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Mobarakeh Steel>s Mineral Economy Strategic Arm

Hassanalighodshanass

A Word from the CEO of Mobarakeh
Steel Mineral Supply and Processing
Group

CEO of Mobarakeh Steel Mineral Supply and Processing

In today)s Iranian and global economy, the security and resilience of the supply chain have become a defining
competitive advantage and even a prerequisite for survival in industries. The steel industry, as the driving force of
the country)s industrial and economic development, has a high dependency on the stable supply of mineral raw
materials. Global experiences show that leading companies in this industry, by moving towards vertical integra—
tion and controlling key links in the chain from mine to market, have been able to act more resiliently against price

fluctuations, logistical challenges, and geopolitical developments, creating greater stability.

Mobarakeh Steel Group, understanding this necessity, has purposefully entered the field of mineral economics
for over a decade. During the current management period, with a forward-looking and wisdom-based approach,
efforts have been made to play an effective role in the flourishing of the country)s mining sector by relying on spe—
cialized human capital, financial capacity, technical knowledge, and a commitment to sustainable development.
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The full realization of this mission requires the cooperation and support of policymaking and legislative bodies, as
well as intra—industry synergy,
which can pave the way for a leap in production, self-sufficiency, and strengthening the supply chain security of

the country)s steel.

In this regard, Mobarakeh Steel Group pursues the development of its mining activities based on the principles of
responsible and sustainable development and seeks to play a more active and effective role in corporate gover-
nance, especially in the mining industry. This approach is accompanied by a precise understanding of stakeholder
expectations and transparent responsiveness to them, emphasizing the creation of long-term and empowering

relationships.

The utilization of new technologies, especially artificial intelligence and digital mining, as key drivers for increasing

productivity and achieving the group)s strategic goals, has been put on the agenda.

Within this framework, Mobarakeh Steel Mineral Supply and Processing Company,

with a responsible and forward-looking approach, has defined its mission as the sustainable supply of iron ore,
concentrate, pellet, and other mineral materials required by the Mobarakeh Steel Group. The company)s vision is
to achieve the position of a transcendent organization with the capacity to supply 10 million tons of iron ore con-
centrate annually and achieve at least 800 million dollars in operational revenue by 2031. The company)s strategic
direction is based on a smart combination of exploration development, increasing production capacities, product
diversification, operational excellence, and investment in human capital; a set that together charts the path to

achieving a distinguished position in the country)s mining industry and creating sustainable value for stakeholders.



1 Supply and Processing of Minerals, Mobarakeh Steel Company

Core Strategies of the Group

Developing human

capital and enhanc- lDeveIop.nng n.e\./v and
ing the productivity Innovative mining

. businesses.
and commitment of

employees.

Maximizing and economically
utilizing the investments and
mineral and industrial capacities of
the holding.

Sustainable develop-
ment with a focus on
governance.







Introduction to Mobarakeh Steel Mineral Supply and Processing Holding
From the heart of the earth to the core of industry

Undoubtedly, in todays volatile economy, sustainable and reliable access to mineral materials is con-
sidered one of the most important competitive advantages for leading steelmakers worldwide. In this
regard, Mobarakeh Steel Mineral Supply and Processing Holding, as the specialized and strategic arm of
Mobarakeh Steel Group, is responsible for guiding and managing the mineral, processing, and raw material
supply chain. The main mission of this holding is to guarantee the security, sustainability, and productivity
of the steel supply chain, from the exploration of mineral reserves to the delivery of processed materials
to steelmaking plants.

With over 15,000 square kilometers of exploration areas and more than 80 active and developing mining
concessions, this holding is considered one of the largest and most strategic players in the country»s min-
ing chain. Due to the gradual depletion of high-grade iron ore reserves in the country and the intensifying
competition for access to resources, the holding has placed a comprehensive and long-term exploration
program on its agenda. The goal is to identify, evaluate, and transform new reserves into economic and
sustainable mining projects to support steel production in the coming decades.

Alongside focusing on iron ore, the holdingss strategy is also based on intelligently diversifying its mineral
portfolio. Developing activities in areas such as lead and zinc, lime and dolomite, gold, copper, lithium, and
other rare elements, as well as recycling and processing mine tailings, will increase added value, reduce
risk, and pave the way for the formation of a resilient and multi-product mineral chain for Mobarakeh Steel
Group.

In summary, Mobarakeh Steel Mineral Supply and Processing Holding is indeed the beating heart of Irars
steel raw material security. It is a structure that has guided Mobarakeh Steel from dependence on volatile
markets to ownership and management of strategic mineral resources, and from uncertainty to strategic
stability and long-term competitive advantage.
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Subsidiary Companies :

[ ] [ ] [ ]
Discovery of Ardakan Extraction and Processing Mobarakeh Steel Mineral
Spadana of Maham Parsian Yazd and Industrial Company
Company

Processing and Commercialization of
Sari Gol Mineral and Industrial Matil Hamayr Trading Development
Company Company



1 Supply and Processing of Minerals, Mobarakeh Steel Company

Historical Overview:

i o« Engagement in scrap
metal trading

e Commencement of
activities of Folad Tadvin
Mobarakeh Company

e Import of ferrolead
and master alloy,
and procurement of
mechanical equipment

2014 20l6 2020
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e Undertaking mineral activities
and investments in iron ore
mines, procurement of raw
materials including iron ore
and concentrate, and trading
of ferroleads and master
alloys

2024

: o Transformation of the company from

a mineral trading entity to Mobarakeh
Steel Holding Company; acquisition of
shares in mineral companies, including
Folad Sang, and Matil Hamayr Trading
Development Company, expanding into
new mineral businesses, establishing
Maham Parsian Yazd Company, and also
Sarband va Rooy Sarri Gol Company,
and Ardakan Zharf Kavanan Company.
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1 Supply and Processing of Minerals, Mobarakeh Steel Company

Product Portfolio: From Earth»s Core to Industrial Heart

And in near
future...
Calcined Dolomite
® L J Pellets
Calcined Lime ®
®
Iron Ore - Zinc Ingots

Concentrate 4

Iron Ore @ Lead

> Concentrate
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Strategic Minerals in the Steel Value Chain:

O 0 6

Ardakan Zharf Spadana:
Technical and Engineering Services in Mining and Exploration

Sari Gol Lead and Zinc: Zinc Ingots, Lead Concentrate

Mobarakeh Steel: Iron Ore, Limestone

Maham Parsian: Iron Ore Lumps

Matil Hamayr Trading Development: Concentrate, Logistics
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Our Mines:

Q Q

Yazd Hormozgan
» Saghand * Koodi
e Parzin

Q

Khorasan Razavi

o Cheshmeh Sarsangan Mine
. Hadiyd 2 Mine

Q

Khorasan Shomali

e Cody
e parzyn

» Soft Mineral

Q

Kerman

» Albalagh

e Davaran

» Hozeh Mahi

Q

Khorasan Shomali

Q

Khorasan Jonubi

Q

Isfahan

Q

Kurdistan

» Papel
« Ibrahim Abad

Q

Khorasan Razavi

e Sar Sangan Spring Mine
e Iron Mine 2

Q

Markazi

» Sarvian Mine

Q

Sistan and Baluchestan
e Bozman Mines I, 12, I3
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Subsidiary Companies of
the Holding

Zharf Kavanan Spadana
Company






Zharf Kavanan Spadana Company:

Zharf Kavanan Spadana is a specialized mining engineering
company that leverages its deep technical knowledge and
extensive operational experience to identify, explore, and
validate the potential of metallic and non-metallic mineral
resources. This company serves as a bridge between
geological data and feasible economic plans.

\
é Field of Activity Mining
Year of Establishment | 1403 (Persian calendar)
& CEO Name Amir Masoud Ghazvini Zadeh

Isfahan, Shahid Ghadousi
@ Company Address (Apadana First) Street, Ayeneh
7 Alley, No. 19

% Contact Number 031-36641212




1 Supply and Processing of Minerals, Mobarakeh Steel Company

P

+Main Mission:

To ensure the sustainable
development of mineral re-
sources through precise ex-
ploration, providing reliable
technical studies, and trans-
forming discovered reserves
into profitable and opti-

&ized extraction projects.

+Products and Services:

Engineering, consulting, and
supervision services for all
mining activities.
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§ Plans

e Providing laboratory services
e Providing geophysical services
e Providing drilling services

e Providing mining engineering services in exploration and
extraction

e Executing research and study projects
e Providing services to companies outside the Mobarakeh
Steel group

® Providing services to companies within the Mobarakeh Steel
group

e |dentifying virgin and potential areas in neighboring
countries

® Completing exploration and determining the status of areas
transferred from Folad to the Holding

® Completing exploration and supervising the extraction of
hematite mines in Rafsanjan and Hormozgan with Folad

Sang Company

® Supplementary exploration and supervision of the
extraction of Sarvian iron ore mine with the Supply and
Processing Holding

e Logging of drill cores from the Saghand anomaly and block
e design and open-pit design for the Saghand 5 anomaly with
Maham Parsian Company

e Completing exploration of joint venture areas with Tamas
Company






Foolad Sang Mobarakeh
Isfahan Mining and

Industrial Company
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Foolad Sang Mobarakeh Isfahan Mining and
Industrial Company

Foolad Sang Mobarakeh, as one of the oldest affiliated units of the
Mobarakeh Steel group, plays a vital role in supplying raw
materials to the steel industry.

Exploration, extraction, process-
. . ing, and supply of mineral mate-
Field of Activity rials required by the Mobarakeh

Steel group.

Year of Establishment 1371 (Persian calendar)

All services for the design
and execution of exploration,
Services extraction, and operation
activities of metallic and
non-metallic mines.

CEO Name Amir Hossein Karimdadi

25 km of Mobarakeh-Boroujen

@ Company Address Road, Foolad Sang Mining and
Industrial Company

Contact Number 031-52682020

Website www.fsmec.ir
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1 Supply and Processing of Minerals, Mobarakeh Steel Company

+Main Mission:

To purchase, acquire,
explore, extract, process,
and operate mines for
limestone, dolomite,
ferroalloys, and other
minerals required by the
steel industry, with a focus
on the needs of the
Mobarakeh Steel Isfahan
group.To supply a
significant portion of the
mineral raw materials

needed by the steel +Products and Services:
industry and maintain its e Limestone
current position as the e Calcined Lime

largest producer of lime
products for the steel
industry in Iran.

e Hematite
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Future Plans

e Operation of Phase 3 furnaces for the production of
calcined lime and dolomite.

e Supplementary exploration and capacity increase for

¢ hematite iron ore mines in Kerman and Hormozgan

provinces.

e Execution of research and development projects for a
circular economy in the field of lime fines.

e Execution of projects for monitoring and smartening
mining machinery and production lines and opera-
tions.






Sari Gol Lead and Zinc

Mining and Industrial
Company:






Sari Gol Lead and Zinc Mining and Industrial
Company:

This company is responsible for the complete lifecycle of the Sari

Gol lead and zinc mine for a period of 14 years.

CS Field of Activity Mining and Industrial

Q Year of Establishment 1402 (Persian calendar)

@ CEO Name Vahid Ebadi Vala
Esfahan, Imam Khomeini
Street, Forumandi Street,

<> Company Address between Forumandi 7/5
Isfahan, North Tawhid, Almas
Building, Unit |

Q Contact Number 031-52682020




1 Supply and Processing of Minerals, Mobarakeh Steel Company
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+Main Mission:

To ensure the highest eco-
nomic return from the Sari
Gol mine over 4 vyears
through integrated man-
agement from exploration
to the sale of final products.

+Products and Services:

e Zinc Ingots
e Lead Concentrat
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Plans

e Completing the exploration and extraction operations
of the Albalagh mine.

e  Establishing a zinc ingot processing plant with a
capacity of 10,000 tons.

e Establishing a lead concentrate plant with a capacity
of 2,000 tons.






Maham Parsian Mineral

Production and Supply
Company:






Maham Parsian Mineral Production and Supply
Company:

Maham Parsian Mineral Production and Supply Company began
its operations in Yazd province, near the Saghand iron ore mines,
with the aim of playing an effective role in the value chain of the
country's steel industry and promoting sustainable utilization of
mineral resources. Relying on modern technologies in the
extraction and production of high-grade iron ore concentrate, the
company strives to sustainably supply raw materials for steel
industries, including the Mobarakeh Steel group, while also
playing an effective role in job creation, economic progress, and
environmental preservation with a responsible and
development-oriented approach.

~

Exploration, extraction, opera-
Field of Activity tion, and processing for the pro-
duction of iron ore

Year of Establishment 1403 (Persian calendar)

CEO Name Mohammad Qobadi

Yazd, University Blvd.,, Jeyhoun
Company Address Yazdi St., Jeyhoun Sixth Dead
End, No. 5

Contact Number 035-38411520

Website www.tammco.ir
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1 Supply and Processing of Minerals, Mobarakeh Steel Company

+Main Mission:

Sustainable exploitation of
mineral resources based
on modern technology, im-
proving product quality, en-
vironmental  preservation,
and social responsibility,
with the aim of supplying
iron concentrate for do-
mestic and global industries +Products and Services:
and creating added value for Iron Ore Lumps

stakeholders.
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Plans

e Planning to achieve an annual extraction target of I7
million tons of mineral material and 160 million tons of







Metil Hamayr Commercial

Development Company:
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Metil Hamayr Commercial Development
Company:

Metil Hamayr Company, with a commercial approach focused on
improving the supply chain, plays a fundamental role in processing
and delivering mineral materials to large industries. This company
is specifically active in supplying and converting iron ore into
concentrate, as well as supplying a portion of the concentrate
needed by Mobarakeh Steel.

Commercial, production, and supply
F|eId of Activity of raw materials (concentrate) for
Mobarakeh Steel.

‘ Year of Establishment 1396 (Persian calendar)

@ CEO Name Sadegh Sarhadi

Tehran, Vanak St., Mola Sadra
Company Address St., South Shirazi, West Garmsar,
Meftah Alley, No. 84

Contact Number 021-88626825

www.Metilhamyar.ir



1 Supply and Processing of Minerals, Mobarakeh Steel Company

+Main Mission:

Sustainable and efficient
supply of mineral materi-
als from extraction to final
delivery, focusing on im-
proving concentrate quality
and optimizing the timing
throughout the entire sup-

ply chain.

+Products and Services:

® Production and supply of
iron concentrate

e Homogenization and ca-
pacity building

e Combined rail and road

transportation
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Plans

® Making 3 factories with a capacity of over 300,000 tons
available in the west, central, and northeastern regions of
Iran for converting iron ore into concentrate.

e Exploring new opportunities in domestic or foreign
markets and entering the concentrate and iron ore export
market.

e Continuous supply of iron ore and concentrate from
domestic sources in accordance with the production plan.

e Entering into toll production contracts with concentrate
production factories that have spare capacity.

e |dentifying and evaluating new suppliers to reduce the
risk of dependency and increase the diversity of supply
sources.

e Improving logistics processes and procedures to

increase efficiency.




Mobarakeh Steebs Mineral Supply and Processing Group, by rely-
ing on the integration of the value chain, intelligent management
of mines, and responsible development of mineral resources,
guarantees the stable supply of raw materials for steel. Today, this
holding is not just a supplier, but a strategic arm of Mobarakeh
Steel for resilience, competitiveness, and the long-term develop-
ment of Irarns steel industry.

Coming soon

From the depths of the earth to the pulse of industry.




